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Mission Statement

Strictly Private and confidential

LOVED BY CUSTOMERS IN INDIAN
AND INTERNATIONAL MARKETS

EXPRESS MULTIMODAL
FASTEST COMPANY

0

ALWAYS AHEAD OF THE REST
IN SPEED AND PROFESSIONALISM

DELIGHT OUR CUSTOMERS
EVERY TIME

EXCELLENCE IN SERVICE USING
THE LATEST IN TECHNOLOGY

RELIABLETOALL OUR CUSTOMERS
AND RESPECTED BY
ALL OUR STAKEHOLDERS

3 M
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TCIEXPRESS

—LEADER IN EXPRESS———

Visionand Quality Satement

OUR VISION QUALITY POLICY

TCIEXPRESS should be a customer oriented, multitechn- To provide effective, reliable and on time express delivery
ology, multispecialist transport system in the Indian and services through continuous development of human
International markets, with a proven commitment to resources, operational systems, information technology
excellence in everyfacetof activityand pursuit of value and infrastructure, while adhering to the Best Quality
based policies to satisfy aspirations of society, customers, Management System for Customer's Delight.

vendors, employees, share holders and the transport
industry.
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TCIEXPRESS

LEADER IN EXPRESS

Yea of Commencement 1997
An Independent Company listed with r ‘ .
stock Exchange dhdia since 15th oy © " LocaionsServiced 40000
Dec 2016having creditating of LA
Al+ Short Term (ICRANdAA- Long Ter
(CRIS)with Robust revenue growth. = CountriesServiced 202
—d n B2B-Surface Express, Air Express ‘ - _
ﬁ . B2C¢ Last Mile Express Containerized Vehcles 4500
%" == Multi modal Digtribution
: . é x :
ERP enabled operations _Barcodlng on 0 ArGatevays 24
packagingGPSenabled vehicles an e-—
surveillance All India .
Fame s Company Branch Setup 650
%,I . Workforce 2800 +
Sorting Centres 28
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GORPORIEGOVERNANCE TC/IEXPRESS

—  LLEADER IN EXPRESS—
LISTED ENTTY ISOCHRTIFIED RATBED BY
OInse 3SE

The edge is efficiency

An S&P Global Company

® CARTIFICAY

CERTIFICATE ICRA
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TCIEXPRESS

Expess Industry- An Outlook
—LEADER IN EXPRESS——

Logistics as a Percentage of GDP 2015 nominal GDP at In Indian Modal Split is heavily
current USD skewed towards Road
—~
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8%

8.5%

$ 18,287 Bn

$ 2,308 Bn $ 11,285 Bn

2%

0.5%

$300Bn $2,031Bn $ 1,554 Bn

4% 6% 3%

e Ril R
Water

M Transportation M Admin/Others ™ Warehousing

Total Logistics Road UnOrganized
spend Transportation Segment

IndiaGDP

$ 300 BN $ 180 BN
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TCIEXPRESS

—LEADER IN EXPRESS———

Investment in Road Infra In India

V Road Express
V Small but Premium and significant segment of the Logistics Industry.
V Fastest Growing and expecting 17% YQY in next 3 years.
V BExressindustryisalsoexpectedto receiveafillip from the higher levelof consumptiondemand in the country.
V Theconsumptiondemand in India is expected to grow at 10%
V Thus creating additional demand for expressindustry.
Maximum investment has been seen in Road Express out of total pie. Niti Aagogt. of Indiahasproposed alot

for the infragructural devdopmen whichis favourale for the RoadExpress Sec¢or

Total Investment Proposed in 12th Five Year Plan - USD 892 Bn™

ROADWAYS RAILWAYS SEA PORTS AIRPORT

= é G
(=)
P ——
Inv - USD 146 Bn Inv - USD 31.6 Bn

Inv - USD 291.2 Bn

Inv - USD 14 Bn

Inv - USD 102.9 Bn
12% Plan target-

Daily carrying
30 Mn passengers

1.000 km of
in over 19,000 trains

expressway;
10,000 km of NH;
19,200 km of road

up gradation

New schemes for
roads in Rural &
North East areas

Investment of
about INR 9.14
trillion is proposed
during the 12% Five
Year Plan

burce: 12th five-year plan (2013

ote: "Total investment number

Increase Rail
freight share
by 2% till end of
12% Plan

Attracted FDI
worth INR 349 4
billion till May, 2014

Investment of INR
6.43 trillion during
12™ Five Year Plan

Increase port cargo
handling Capacity
to 3200 MT by 2020

Capital Dredging
of 14 m by end of
12* Plan

100% FDI in
construction &
maintenance of ports
& harbours

Investment of INR
1.97 trillion during
12* Five Year Plan

AAIl targets to
bring 250
operational Metro
airport till 2020

USD 81 Bn
investment to
upgrade non-metro
airports

100% FDI for
greenfield airport

Investment of INR
877 billion during
12% Five Year Plan

6" Largest in the
world in Power
Generation

Energy generation
capacity (Sept, 2013)
-228.7 GW

Further planned to
add 88.5 GW by
2017

Investment of
INR 18.2 trillion
declared during 12%
Five Year Plan

-2017), Planning Commission, Govt. of India (now known as NITI Aayog). Exchange rate assumption: USD 1 = INR 62 .5
hcludes all the sectors apart from the ones highlighted. Other sectors are telecommunications, irrigation, storage, and oil and gas pipelines
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Premium Vs Conventional Distribution

Expgess(Premium)

Hub & Spoke
(Small Pkgs)
Customer (Pickup)

‘Brcmch
Origin Branch
Sorting

» Center

Braqu

ranch

City B

Branch

Branch. - -
S 7Deshnahon

Sorting
» Center

Branch l ‘Branch

BraEch

Customer (Delivery)

Door to Door Delivery

Time Definite

High Value Cargo Movement
Containerized Movement
Value Added Services

el anti anci an- i ant

Strictly Private and confidential
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Conventional

Fulktruckload (FT

Spd Buying,Un organzed
NonContainerzedvehicles
Nontime Definite
NoDoar-to- Doa Setup
NoValwe Added Srvices

TCIEXPRESS

—LEADER IN EXPRESS———

Key Differentiator

Diff : Express FTL
Plving on ke Catering to
Operating Model ying Y towns/rural
routes .
locations

Metros and Tier-I Tier-I1 to Tier-1V

Key presence cities cities
Kev Industrial IT & Mobile, Textiles
eyincustria FMCG, Apparel,  (Yarn/Fabric), Agro,

Sectors

Pharma Auto,

-~ =~

Pricing ‘ High Low \
Cash conversion High Low
cycle
Time sensitive Yes No
Truck fill factor \ Low High /
Competition Route specific Regional

A= TCl Company




Comparing parameters- Industry Listed Player

TCIEXPRESS

—LEADER IN EXPRESS———

v v v
TCIEXPRESS Express Player 1| | Express player 2 Conventional player
LEADER IN EXPRESS
Primary 7 GROUND EXPHESS 7 GROUND EXPHESS 7 AIREXPRESS 7 GROUND NON-EXPRESS
Service 7 Etail Express 7z QONTRACTLOGISTICS 7 GROUND EXPHSS 7 Rull Truckload
7z ETAILLOGSTICS 7z ETAILLOGSTICS 7 Transitwarehousing
7 Pasenge Transportation

7 Fastest growingground express LSP

Qustomer
Profile

.

Z One of the Largest ground express Z largestair express LSP
LSP 7 Only domestic LSP with dedicated
‘ freighters

Highvalue productsrequiringtime bound and securetransportation; Predominantly from metrosandtier-I cities

(Etail logistics provided for tier-ii andtier-iii cities)

Infrastructure

Rentas% | 3%

FYT

Employee Cost r 8%
as%(FYY I

‘ 19 ‘ 21 ‘

‘ 540 ‘ 515

| 5% ‘ 6% ‘

|

| = | |
5,000+ 9,815 ‘
6%~-12% 29%~41%

l 13% 21%

N¢ N¢

Largest pan India LTL operator
Largest owned truckfleet

Cost senstive customers

predominantly operatingin tier-i
to tier-iv cities

48 ‘

1000 ‘
5% ‘
3,939 ‘

4,500 ‘

28%-40%

15%

A= TCl Company
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Savice Offerings

SURFACE EXPRESS

* 40,000 Pickup & Delivery
Locations.

* Fully containerized fleet.

 Customized Value added
services.

DOMESTIC AIR EXPRESS

* Gonnecting 34 domestic
airports.

» 24hr delivery into Tier
1 Cities.

* Multimodal options for
small towns.

* Time sensitive distribution.

INTERNATIONAL AIR

EXPRESS

* Servicing 202 countries
globally.

* 3rd Country Billing option.

REVERSE EXPRESS

* Customized Reverse
pick ups.

o Effective Return
Management.

TCIEXPRESS

IN EXPRESS———

—LEADER

B2C

E-COMMERCE EXPRESS

= Last mile delivery service.

* Technology driven product.

* Effective market place
handling.

* Multi-modal network
leverage.

« Value added feature of Cash
on-Delivery.

* Focus on tier Il and IIl cities.

A= TCl Company
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BusinesgJpdate TCIEXPRESS

—LEADER IN EXPRESS———

INDUSTRY VERTICAL

Since our 86% revenue share comes |
from Surface express and Government !
push to improve road infra would |
I
1

PRODUCT MIX

support our business objectives.

®
Pharma /
Healthcare 11%
. Engineering 7% l
SME 50% o Air Intl Express
Telecom 6% o 1%
. Surface Express _ .
Consumer Durables 6% 86% AlIr Expr%:ls]/s
[ ] [ ] [ ]
Automotive 13% Lifestyle 7% E-com Express
5%

11

A= TCl Company




Value Added Seavices TCIEXPRESS

LEADER IN EXPRESS

Key Account
. . Ma“ageme“t  Customized Solutions as per the
* Collection on Delivery for B2C (KAM) customer specification

Sunday

Delivery  Sunday/Holiday delivery
services

« Scanned colored POD image available
on the web on same day of delivery of
the shipment)

e-Billing « GST enabled customized billing

* ODA Services (Out of Delivery) options to Customers

12
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atrret

Hub & Spoke Network B2B

13
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TCIEXPRESS

New Age SortingCenters

Strictly Private and confidential A= TCl Company




TCIEXPRESS

—LEADER IN EXPRESS———

Packages Handling

b N

| N Hero
GENUINE PARTS ‘,‘ GENUINE PARTS

T e R
4 & 5 : -3 1
1 : ] li 2/ " gt R
! N N )
. g Bttt/ - | NS '
| A_
» “. i
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TCIEXPRESS

LEADER IN EXPRESS

Venda Management (Fled)

\
Better Fleet Control, Backup vehicksavailalle
without addingper Lane Cost
w Inter- \
1600 Sate
\ehicles Performancemonitoring, Laneswise Analysis
\
Per KM Model, fluctuates based on
Increase/ Decrease of Diesel Prices
wIntra-state
1000 \ehicles I
AlwaysNew Fket, Changevehicleafter 7 yeas
of service
/
w Intra-Gty Control on scheduled Arrival & Departure
\ehicles
/
WorkingEffectivelyfrom last 21 years
/

16
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TCIEXPRESS

—LEADER IN EXPRESS———

Organization Seup

Jammu and Kashmir g,

-7/ 9 RegonalOffices

f
om 50 ZonalOffices

BHOPAL
‘\NDBRE !

x

AHMEDABAD (WEST)
BANGALORE (SOUTH)
CHENNAI (SOUTH)
DELHI (NORTH)
HYDERABAD (SOUTH)

@ Zonal Offices
= Brarch offices

BANGALORE

NELMANGLA

KR-PURAM

comone VAR KOLKATA (EAST)
CHANDIGARH (NORTH)
MUMBAI (WEST)

I PUNE (WEST)

17
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TCIEXPRESS

—LEADER IN EXPRESS———

TechVantage

Barcoding & RAD Hand Held Terminals (HHT) GPS Ground Technical upport
V Accurate dispatch & billing V Scanning for speed and accuracy VV Real-time Vehicle & shipment visibility
g 1 Baroded Latels 1 Onste Booking, Delivey, - e mm——m— 1 G°Sin all vehicles for real
printingfor Accuracy. In/Out Sean Updation. ~ ___~~ ~° | time paclet status.
{ Barode Scanning of| . Bl - g {1 Provides 24X7 visibility
packetson moveme Dynamé routing&. f &' g
of papketfor exect Misroute Alert System T g
position. :_ i
" h 0

Mobile Apps

1 Mobile Appfor Pickupand Delivey

9 CCVsaurveillancein All Warehouses Update at Cistomer point

and Main Fickupand Delivery

Locations 1 Instant POD Uploading.

9 Operation Cortrol Centre Monitoring 9 Cwtomer FickupRejuest
for RealTime Carective Adion.

1 Servicesand Business LocationsEnquiry.

1 Freight Catulator

SURVEILLANCE

CcCTV

A= TCl Company
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Shipment Process FlewJsing Technology TCIEXPRESS

—LEADER IN EXPRESS———

SORIGIN SORTING Upload
ALK Document
. = N

q&l:‘;‘El—AN
/ g -

CONSIGNOR fSHIPPER ORIGIN BRANCH — DATA CENTER
7K, - scany
: | OUT-SCAN

T |

DELIVERY BRANCH
M- SN {
'l

OUT- SCAN

~

CONSIGNEE/ RECEIVER. g™ AN
|: |
X

__OUT- FOR- DELIVERY,
A

DESTINATION
SORTING CENTER 7
T o I WL

"| o ( | OUT-SCAN
| > S

\OW
Q<<

.'\ s
\, =

w __ B

CONSIGNOR/ SHIPPER

DESTINATION
BRANCH

¥

POD/ HANDOVER
WITH INVOICE

19
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| TCIEXPRESS
Key Metrics of last Years — LEADER IN EXPRESS——

Figuresin Lakhs

10000
125000
REVENUE oo
100000 8000
7000
£ “
® 75000 % 6000
£ £
£ ;
£ 5000
< £ 4353
50000
4000
3000
25000
2000
0 1000
FY 15-16 FY 16-17 FY 17-18 FY 15-16 FY 16-17 FY 17-18
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TCIEXPRESS

LEADER IN EXPRESS

Key Ratioslast 3 Years

Figuresin Lakhs

EBIDTA & PBT Trend
10000 9273 5 acm 11.00%
9000
2000 10.00%
w7000 9.00%
2 600D
_TE' 5000 2 00%
£ 4000
2000 6.00%
1000
0 5. 0%

F¥ 15-16 FY¥ 16-17 FY17-18

N EBIDTA el PET =———FRIDTAY —PET%
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Key Metricsg Q4s last 3 Years

Figuredn Lakhs

40000

REVENUE

35000

Q
30000 18 . 11 .80 /O
1610 2°
CF\GR 20 24994

25000

20290

Amtin Lakhs

20000 18010

15000

Q4FY16 Q4FY17 QA4FY18

Strictly Private and confidential

3500

3000

2500

Amt. in Lakhs
[
<]
(=]

[
L
[=]
(=)

1000

500

Q4FY16

TCIEXSRESS

—LEADER IN EXPRESS———

Q4rY17 Q4FY18
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Key Balance Sheet ltems

Figuredn Lakhs

Particulars 2015-16 2016-17 2017-18

Net Worth 12,298 16,077 20,681
Non-Current Liabilities 293 387 596
Current Liabilities 7,258 7,977 13,108
Total 19,850 24,441 34,385
Fixed Assets 7,282 10,500 16,201
Non-Current Assets 284 498 515
Current Assets 12,284 13,443 17,669
Total 19,850 24,441 34,385

Strictly Private and confidential
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TCIEXSRESS

—LEADER IN EXPRESS———

Return on Capital Employed

Figuredn Lakhs

ROCE

20000 18871 48%

18000

16000

14000 12388

12000

10000
8000
6000
4000
2000

46%

A44%

42%

40%

Amt in Lakhs

38%

36%

34%
FY 15-16 FY 16-17 FY 17-18

m— ACF ROCE ( ROCE : EBIT/Avg. Cap. Emp.)

24
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TCIEXPRESS

—LEADER IN EXPRESS———

Return on Equity

Figuredn Lakhs
28%
25000 30%
. 20681
23% %
20000 ? 25%
16077 0%
é 15000
L 12298
= 15%
E
< 10000
10%
5000
5%
0 S S 0%
FY 15-16 FY 16-17 FY 17-18
I Equity s Return on Equity ROE: PATquUItY

25
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TCIEXPRESS

Financial Position: FY 18

—LEADER IN EXPRESS——
Figuredn Lakhs
. i . As on 31st As on 31st As on 31st
SEINETE Q4 FY18 Q4 FY17 FY 18 Particulars iy Nl e 15
Revenue 24934 | 20249 | 88508 | 75027 | 66319 || 1. Non current Assets
Other Income 60 40 208 | 137 15 - ':';‘ed Afsets 16201 10500 7282
ong lerm Loans an 516 498 284
Total Income 24994 20290 | 88716 | 75164 | 66334 Advances
2. Current Assets
Revenue growth %| 23.18 12.66 18.03 | 13.85 0.65 )
Trade Receivables 15438 11467 10539
Operating expenses| 18223 15319 | 66443 | 57658 | 50763
il Cash & Cash 1218 878 1091
Equivalents
Other expenses 3870 3068 13000 | 11179 | 10114
p Short Term Loans ar ol — s
Advances
Total Expenses 22093 18387 | 79443 | 68837 | 60877 Other Current Assets 301 465 0
TOTAL 34385 24441 19850
EBITDA 2901 1902 9273 6327 5457 .
. 1. Equity
EBITDA Margin % 11.61 9.38 10.45 8.42 8.23
Share Capital 766 766 761
0
EBITDA growth % 52.50 39.44 46.56 15.94 5.12 s O G 19915 15311 11537
Interest Expense 119 62 376 244 525 2. Non Current Liabilities
Depreciation 154 124 521 431 579 Long Term Borrowings 166 52 58
PBT 2628 | 1716 | 8376 | 5652 | 4353 Defe”f:e:)ax Liabilitie 54 335 235
PBT Margin % 10.51 8.46 9.44 7.52 6.56 3. Current Liabilities
Taxes 848 526 2537 1902 1526 Short Term Borrowings 3816 3052 3975
Trade Payables 6459 3780 2316
PAT 1780 1190 5839 3750 2827
: Other Current 1399 1056 769
PAT Margin % 7.12 5.87 6.58 4.99 4.26 Liabilities
Short Term Provisions 1435 89 199
PAT growth % 49.55 51.60 55.71 | 32.65 7.70 TOTAL 34385 24441 19850 |26
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Capital Expenditure Plan

Figs InLakhs

Assets as on

31st March, 2017

Addition

FY 201718

Total Fixed
(Net) During Assets as on

31stMar, 2018

TCIEXPRESS

LEADER IN EXPRESS

Proposed
CAPEX For
FY201819

Sorting Centers- Land &
Construction

Cars 249 178 | 427 '\ 100
Plant & Machinery 621 213 [ 834 1200
IT (Hardware & Software) Equip. 336 92 428 200
Office Equip. 241 49 290 300
Furniture & Fixtures 331 130 \ 461 , 200

Capital WIP 786 783) |\ 3 /| o0
Total 10500 | 5701 | \16201/ | 7000

Strictly Private and confidential
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Live on GST

LEADER IN EXPRESS

Operations: Alignedwith GSTRegistration/Billing needs
and EWayhbill generationfor Intra/ Inter State movement
of goods.

2
i
=

Sy, ||

x
<
=
x
=

Information Technology : In house ERP has been &
upgradedto facilitate the state wise Revenues/Expense&=]
recognition,reports,and other requirementsto upload Eg
returnsunder GSTregime =

Accounts: Statewise set of booksof accountshavebeen

started and monitored centralized by corporate office.

Line item wise reconciliation with customers/suppliers,
tax deposition and return filing getting controlled from

corporateoffice.

Marketing : Post implementation of GST,customers I
. . . :;»-A
have realigned their warehousesfrom Regional to |

National structure and our systemhas supportedthem WV g®
for multi locationalservices \.

Strictly Private and confidential A= TClI Company
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Impact on Macro economiccharnges In India

GST

* Rationalizing the impact of taxes
on Production, Distribution and
Inventory management.

« Would lead to faster movement of
goods, increase consumption.
 Consolidation of warehouses and

emergence of point to point model

* Increase in manufacturing hubs.

Positive impact for TCIEXPRESS

Increased outsouring
of Logistics

* Growth in trend towards
outsourcing of logistics in non
traditional industries.

* Bringing in more focus from
Industry perspective.

» Positive for TCIEXPRESS.

TCIEXPRESS

—LEADER IN EXPRESS———

DFC/Diamond quadilateral

« Creation of additional dedicated rail
freight capacity.

« Will reduce unit cost of transportation
since movement would be from road to rail.

« Increased bulk multi modal movement
for improved productivity & efficiency.

Wil result in development of logistic
Warehouses in the vicinity of Freight
Corridor.

No impact on TCIEXPRESS.

E-commerce driven growth
in consumption

« With increased per capita disposable
income, consumption driven sectors will
grow.

 Sectors like Fashion, Lifestyle, Telecom and
consumable durables etc. will get a boost .

« Positive for TCIEXPRESS.

29
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Key Challerges TCIEXRESS

—LEADER IN EXPRESS———

Diesel Price Fluctuation Delay in Inter State Check Posts

* Diesel price fluctuation is the most uncertain  The inter-state movement of goods in India is
cost of operation and has been sporadic in last subject to multiple taxes and clearances.

dyeais Implementation of GST is expected to

To mitigate the impact, TCIEXPRESS has streamline the processes and reduce a lot of
added DFS (Diesel fuel surcharge) in its these delays.

contracts, both with vendors and customers.

Lack of infrastructure Unorganized local players
« Infrastructure has remained a concern for * Unorganized local players have

Express Industry, be it cargo terminals at always been a threat to the industry.

BNpOrts of road conditions. « Post GST, TCI EXPRESS might see
« Government of India has taken multiple some consolidation to happen.
initiatives so as reduce the gaps.

30
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